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1. Call to Order 
Chair Tracey Alexander called the meeting to order at 6:01pm. 

 
2. Roll Call 

The following persons were present: 
 
Committee Members: 
Tracey Alexander, Chair 
Kim Cino, Vice Chair 
Larry Barry 
Perry Alvarez 
Tom Fant 
 
District Staff: 
Dr. Shannon Soto, Associate Superintendent, Business Services 
Steven Monsanto, Director of Maintenance & Facilities 
Bob Nicholson, Eric Hall & Associates 
Colette Leyva, Executive Assistant 
 
Charlie Anderson and Steve Jepsen were absent. 

 
3. Pledge of Allegiance 

Tracey Alexander led the pledge of allegiance. 
 
4. Approval of Agenda 

Motion was made, seconded, and carried to approve the agenda. 
 
5. Approval of Minutes 

Motion was made, seconded, and carried to approve the minutes from the June 14, 2018, 
meeting. 

 
6. Communication 

a. Introduction of Guests and New Members 
• Steve Monsanto, new Director of Maintenance and Facilities, introduced himself.  

He shared his experience and what he is hoping to accomplish in the district.  He 
is in both the Maintenance office and in the Bond office since he is working with 
both departments. 

• Dr. Shannon Soto announced that there will be a new appointment to the CBOC.  
The new member, Sherry Freeman de Leyva, will be approved by the Board of 
Education on November 13, 2018, and will attend the March 7, 2019, meeting.  
She will be representing the senior community. 

b. Public Comment 
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There was no public comment. 
c. Chairperson Report 

There was no Chairperson Report. 
d. Spokesperson Report 

There was no Spokesperson Report. 
 

7. Staff Report 
a. Project Updates 

i. Dr. Shannon Soto reported on the Asset Management Study: 
Due to declining enrollment, our schools are over-staffed and under-enrolled.  
Five properties were identified to be evaluated for their current market value 
and best use valuation.  Sites were given a valuation based on several options: 
sale, lease, joint-use lease, joint-use grant projects, property exchange, and 
license agreements.  Valuations were based on the land, not the actual facilities.  
The new Board will evaluate the options and make determinations of surplus.  If 
a property is declared surplus, a 7-11 committee will be formed to make 
recommendations to the Board.  The Board will make the final decision on the 
properties.  A sale brings in one-time money, while a lease or joint-use is on-
going revenue.  There is a concern to sell property in case there is a growth in 
population; there is still space at the majority of sites to accommodate a 
population growth.  The City of Oceanside has a list of vacant properties that 
could possibly be used for an in-kind exchange.  The City has been helpful in 
collaborating to come up with options.  There are goals based on the Asset 
Management Study: 1) unifying Alternative Education Programs; 2) generating 
revenue, both one-time and on-going; 3) maximizing the use of district assets; 4) 
unifying the District Office. 

ii. Bob Nicholson presented a PowerPoint on project updates: 
• OHS Performing Arts Center – adhesion tests to the wall acoustic panels; all 

walls passed the tests; finalizing contracts for the PAC. 
• El Camino Gas Piping Replacement – project completed under Prop. H; 

successfully completed in approx. 30 days.  $474,500 total. 
• Playgrounds at McAuliffe and Reynolds – completed during summer 2018; 

kinder, primary, and secondary playgrounds at both sites; also installed 
proper drainage. 

• El Camino Softball Fields – must be upgraded due to Title IX requirements; 
originally scheduled to begin in summer 2018, but delays in soil testing, etc.; 
rescheduled for spring 2019. 

b. Dr. Shannon Soto reported on the Budget and Expenditure report: 
Last year’s focus was on the OHS PAC and playgrounds.  There is $6M left (cash). 
 

8. Discussion/Information/Action Items 
a. 2017-2018 CBOC Annual Report 
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Kim presented a draft of the 2017-2018 PowerPoint to be presented to the Board in 
January 2019.  There are some slides that need updated data.  It was suggested to 
make the presentation a Google document so everyone could make their changes 
and comments. 

b. 2017-2018 Report to the Community 
Last year’s report was reviewed for updates and changes.  Data to budget and 
expenditures needs to be updated, along with projects.  The Committee agreed to 
remove the last page with the future projects listing.  Colette has search through 
Matt Evans’ electronic documents to find the writeable version of the report; she 
has not found the document and may have to recreate it.  The Committee would like 
to review the report before it is published.  Colette will send the report to the 
Committee before Thanksgiving week; it will be distributed to the community at the 
beginning of December. 

c. Bond Update – Next Steps 
Dave Olson of PFM was unable to attend.  Dr. Shannon Soto presented a memo sent 
from Dave to the Committee.  There is $65M left in the Bond.  There will be three 
issuances of $20M each to finish our Prop H funds. 
Questions were made in regards to the modernization of Garrison and Jefferson.  
New superintendent, Dr. Julie Vitale, would like to confirm that the incoming Board 
of Education is aligned and approved Garrison and Jefferson as priorities.  Perry 
asked why plans cannot move forward since the projects were already approved by 
the current Board of Education.  Dr. Shannon Soto stated that the Asset 
Management Study was a priority to get clear direction from the Board; while the 
study does not directly affect Garrison and Jefferson, the potential funds generated 
from the actions based on the Asset Management Study, will have an impact on the 
modernization of Garrison and Jefferson.  Larry asked if the CBOC can make a 
recommendation to the Board to move forward with these projects.  Yes they can.  
The CBOC can put a recommendation in their Annual Report, along with speaking at 
Board meetings during public comment. 
 

9. Adjournment 
It was suggested that meeting time be changed to 5:00pm for the next meeting.  The 
Committee agreed.  The next meeting is Thursday, March 7, 2019, at 5:00pm.  The meeting 
adjourned at 7:43pm. 
 


